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. Elimination of worker's fatigue is the res
. Improve work place layout, equxpment des  the rest
. Developing time standards is the aiffi gF :-Fwork measurement

1

2 esults of : -xMethod study
38

4, Develop better working conditi aim of :=>Method study

5 e& ?d

6

. After Install procedure the n ure in method study is :->Maintain -
mpleted the next procedure in method dEs1fRys :-

. Once the development an:
>Install ;
7. Which basic p ure thod study deals mﬂxperaonQ. purpose, place u and

ing and control is possible w:th tho help

measurem

X s ers scientific basis to develop incmuve schem
measu

10. Improve uct (or) product design is one of the r

wotk measurement how many basic proceduresere
ribe, Break, Determine are related to __ _
urement .

>work measurement
$ 14. ___ _ examines bothmethod ani Work :->work study

18, N e b o ys to qmaﬂa' parts followed by rearrangement
vt wivow piit3 to give same effe lesser cost :->work study

16. Work study is the study '

17. To minimize cost by pro p and use of machmc process is possible wi
help of :->work stud

18. Which among the fi elps to eliminate mnweswy human and ma@

movements :~>
19. In the following w. the basic procedures related to method study :-
20. Select, B‘ e, Develop, Define, Install, Mamunn are proceduwe of -
>meth /
b3 systematic recoxdmgunil cntxcal @nmg and proposec
work :=>method study 6
. study how many Basxc steps are thete

giethod study :A>Deve10p and

D' This symbol indicates in Gilb

." ="' This symbol indicates _ __ __inGi motion study :~>Transport
Th. ke R is one of the most manngement technique employed to
improve activities in the productxo >Work study
27. Watch , Time Recording mac tion pncturo camera are relatcd T T
study :->Time study . S

—————————————

are the 3 aspects.of : ->Wurk study
31. What is the difference between Gilberth and Therbho >Gilbreth iaver’ted 17

fundsraents} hand motions called therbligs
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22. Gilberth proposed 17 operstions for motion study. T@notions (or) symbols are called

ASals e ’->Therb”igw 4
33, Who proposed 17 element ary irctions to motionStudy :-=>Gil berth
34..__ ____ . isnothing’but the 1 “uction ‘n ge of resources. :->Productivity
35,7 = mdlcates _atgs g, =>Sel @
36. 'Slindicates " W@ =>8
37. H indicates i >l
38.'N*indicates __ _ &= @ ‘
39, ' #' and #symbols indica " ____w>Disassemble, Assemble O
40.'0"* symbol indicates .

41. Job order produétxon maNebW®for . . o . scale sector :->$mall
42, Mass order production i8:su gblefor 10 Lo production :->large
' 43. Which type of production is continuous . >mass P'S
i relate ‘to which type of production :->mass %
’ ~:‘;_'_'_”_‘ _____ _ ___ where I=inputs an ! %
i SRR -->Motion study
b shouid b% done is found by ______ ::>Motiem study
t W0 @ and how muchtimeajob. .. .
; . 104 § . 8 R b e e .->Motion
' . To complete a job how nmch time a 10b ouldhbetaken is known under _ ___ _ study :-
>Work: measﬂ’rement DA : '

a1 Under which | p:eduction is not possible :->Job
52. ¥rom the foll ptoms of bad layout :->all

. 538 Congesuono ' asscmbhec,poorunlmuonofwo _
' excecszve 1€ '« ork i aresymptoms ___layout ->Bad

- ——— ———— —

>Combined |
55 Under__._ _order pmductlon lot size is less :
56. Undetwhwh. production chtitxon of production is possib
S Fromthe folloWing Which one is related to job order productio
58, i N "_’erptoducuonmeans few varicties
59.

T ',;products are mamxﬁctured under af

Jay out _1L_________.layout1sadot (
heavy to mov ﬁ'omoneposiuontotheother is ¢

>static or yosition
62. Pure process ol pure line layouts are bina'doh of these are very commonly
used in industry ___ - _._layoutin co e to gain the benefits of process and prodict

_ layout Dcombmaﬂon ,
-63.In AR layout raw ‘iz,‘/zm rial enters in the line at one end, the operations are

~ carried out in‘'succession in a flow and the ﬁnished product is delivered at the

pother and of the line :=>prédu

aehmery and auxxhary services are arrangcd in line
operations to be performed on the work ->product
equipment utilization is very good and total investment in
Jowa: layout
00, 5 a8 layouz is'Suitable for construction wor‘cs ship bmldma fabrication of large
tanks, pressure vessels loco'nonves aircrafls etc. ->statxﬂ Isyout

2
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67. A number of guide different products can be taken with the same Jayout it is one of
_________ layout :~>functional :
68. In layout it is possible to assxgn one or more stcthe ker§yto a project frorm:

—— . ——

69. For which type of layout highly skilled workers are re :Bstatic layout

of layout :->static layout

70. Machine & tools etc take more time to reach to the C

>4
72. From the following what are the objectives@pla‘t iayout :->all

73. Effective utilization of floor space availabl e accidents, reduce material

handling is posmble in a good :->planflaven :

74. "A good layout is one which allow jal® rapidly and dizpctly for processi
reduces transport handling, er costs down per unit, space regui
minimize and it reduces i a d idle man time"- said by :->FG

A et B is a technique ting machines, processes and plant segyiceSyyith'in the
factory in order to sec the test possible gut put of high qualiti at the Iowest
possible total cost of tion :->plant layout -

et | R LR x all similar machines are. group:Qe;gundcr one roof :-
>process

u

77. line layout isdlso@alledas __ __ _ BE . e roduct
78. Functio tisalso calledas____ ___ __ _ _ layout :->process

79. In which layout 1t flexibility routing flexibility pgx flexibility, volume flexibilities

of production and non -repetiti

otk ;->Job shop
_ is a place of vast land sub divided i

ifferent industrial plots syster 118
cted :->estate : '
. The central and state governm

some effective measures to noifeve T
of industries and secure bal opment of industrial and agricultura omy in

cach region :->de tio ®
given for establishing industrial -@backward areas

83 What are the different
=>tax eoncegsions

er in some uses basement (or)

floor may be constructed fo@ - materials and finished goods. :-
0

¢ storey :
burban arsa is the area which is n the out skirt of the which area. It offers a

compromise between _ _ ___ regions :->rural & urban

R R AR Can be defined as o optimum arrangement of industrial facilities,
including personnel, equip=ments, ge space, equipments and all other supporting
services in proposed plants *%>plnt layout

acilities and services in the plant and it outhnes the
Iction ceuters and departments : ->plant layout
m is ppﬁmize its cost & revenue :->obiective

s s e

91. ______
92. For any
03, When thw
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ok . ____ s abody of persons appointed Or
@ ¢ the consideration of matters brought béfore a 0

Q8L J is a place where men material, money are bough@or manufacturing
' goods/ services ->plant
96. In the following, what are the main factors that aﬁ.rtt/@t ocation :~>all
97. The meaning of optimum revenue is ;->max retu -
98. The meaning of optimum cost is ;=>min, of cost :

99. In the following what are the main factors ffedt the plant location :->political

interfere
109, In the following, what are the Wgair¥factors that affect the plant location ;-
05 8 3 T AT organizafion fs expetive :->line & Staff
102, or i fates conflicts between the persons whosare g
103. In whic&' iol operational efficiency of the business g Line &
ohsarry out detailed investigation and su info on to line

Staff
104. S :
exccutives, it happensin _ _ _ _ organization :->Line & L 2
105. E h organization there is a scope for takin %advices ->Line &
0

mittee
worksand harmony of work becornes

07.  In which organization e

— ———

difficult :->line & Staff

108. neloSE s o organizationﬁo iffation is possible, Teamwork and harmony
- of work becomes difficult :->li ta AT
LO9:2L Miu En e is responsible for ing and routing of work to be done :~>Gang
Boss Sl A
110 - . Gang Boss, Bo epair Boss etc come under which type of organizatio
:->functional org
1l ~a which organi

rganization division of work is not possible :->Line

ion division of work is possible :>Functional O
tion is suggested by :->FW Taylor ‘

h organization prompt decisions are taken :->Line *

hich organization unified control is possible :->Lin

which organization perfect line of command is not possigle - unctional

In which organization unity of command / unity jon Principles of

anagement are possible :->line
; o 't ) organization reduction ofifvork loa ecutives/managers are
possible :=>Functional . i
119. Staff persons are :->Thinkers and speeiali
120. Line persons are :~>Doers and,not specialis
121, IR A line organizaﬁo&n‘ uals work performed is different :-
>Large :
122 Pure line organization¥s sitablefor _ _ ___ _ _ organization :->Small
<123. | BN line organizagiorall individuals at e given level perform the same
type of work :->Pure lige :
124, Which type 8fiorganiZation is called scalar crgznization :->Line

125, . ' Which ization is called military organization :~>Line
=126, tment ofganization is suitablefor _ ___ organization :->Mass
127505 rganization is suitable for which type of production ->Job
128. S lospael Facilities conformto _ _ _ ______ _ orgenization :->Fuxnctional
§28. which organization supervisor is overloaded :->line ; S

130, hich organization leads to Autocratic approach :->Line

4
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‘131 ln narrow span for supervision ____no. of supervisoss are rg; > more.

132, . /5l , number ofrelationshins possible in span of.confrolgondept : 100
133. refers to the number of sub ordinates & mt SQpervisor can

supervise, manage, control cf"t'octxvcly and efficiently :~>Sfan |

134, Everything that goes to increase the mnorte:f

bordinate's role is :->de-
centralization ®

] IR S bt S e Means the concentrati er o make decisions at the
higher levels of management . ->Cent:

136. In wider span of supervision _ ./ _no, of supervisors required :->few

137, For 6 persons how y relations are artising in span of control concept :->222

138. Formula of 10 bé supervised :->N = [2*~ + (n + 1)]

139. The nsibxhty and authority to another and the creation of
account ab ormance is :>Delegation

140 at reduces the subordinate's role is ->Centrahzatlon

141, ation charts are _ _ _ _ _ from structure based on the org @

Free
Verucal charts are also called as ; ‘ :
343, . _An-organization chart is a diagram cf official positionsiofthe ofganization and

formal line of :->Authority : -’

144, Organizing is one of the ____
145. Organizing and orgaruzatxon s :
146. | proge: ividin and sub»dmdmg each activity into

small jobs and tasks. ->Dep :
1477 '

aclnevmg the objective of the orgamZatxon ->Formax

_‘ ges expansion and growth '->Departnxentation
_ leads to decentralization ~>Deparunentahon
_____ "grouping jobs through the formation of d

jts co-ordmatmn to be handled in the least cost manner ; ‘->

______ plan is also called as tactical (or) action rahonal
5 PR it planiding is based on long - a3t andjappraisal of environment
:->S_trat¢gic ;
154, . In a system of communication the top t is signaled only when it is
necessary to draw its attention. This sxlq:ttxll the need does not arise of
drawing attention of top mana gement by Exception

: wsxonal and opetatlve levels of organization

155 " plant do
=>Operational ; 0
156. planisap r whole organization ->Corporate
157 In @wm tors what are rclated to Extemal environment :->opportunity,
at

158 Internal environment factors ->strength, weakness

OT stands ->strength, weakness, opportunity, threat i
Fragment chang&c in Technology is one of el lee - cfadlordy
vironment scanning :->Threat ;
1. . A fimm baving good market, gettmg export orders etcare _____ factor :-
>Opportunit) :
,162. A firm having expenenced workers, usmg good Technolgy & Method s is ons o*

the factor of Intemal environment scanaing :->Str anpth e : 5
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163. * Gang Plank is related to _ _ ;_ ______ principle of management :->
" chain :
164, Which of the followmg d-esnot come under social responsxb e ators
165. Payment of fair *vages can take care of the growth and
>Empleyees and workers

166. Who adopted a psycholog,cal approach to the p@m‘;f power, authority,
conflict and control ->Mary Pa,ker Follet

167. 2>1927-32
168. i o do'? How to do, when to do and who is to

O (or)am anagf-me atBy objectwes approach was developed by :->Pet, @
ystems approach to the managcment was developed_ in :->195
_Mm 5 are not mere economic beings motivated by mone y respond

0 the total work: srtuauon including work design, recogniti o > f etc" are the
_ . theorem of motivation :->Beh: o‘gn

! ents were. conducted at Hawthome plapt ofties” company :-
‘ ed:"  approach >Qixa‘nﬁtaﬁ'v'e

s approach :>Behavioral” °

° e approach :->Situational
rise Prodnctlon, sales and other depts. are sub- -

f jotic 4 ing and inter dependemﬂ:rbugh S e
5 or;s : followin_g is resporxsible forpdevel'_opmént of systems ap '

g
kf"l?nncxplec of scientific management ‘was published in :
t }_eory, Quemng theory and srmulauon comes undcr gpproach:-

S8 10 1 IR is the fatherof prmcxpkso MANagee Henry Fayol
184, Management functions are abbreviated as't RB #iccording to :->Gullick
185. tion and management are ne proposed by :->Newman
186. - stral ' : s ords of :>Fayol
187. ation is the part of t" said by :->EFL Breach

: >Unity of direction
>Unity of comma d

188, ¢ Each group of activiti c object and having similar direction is :-
\ ’

on should get orders from only one superior :-

s G G —— ——— -~

purpose of communication : +->Scalarchain

193.° To formulate and approve the master budget and department budgets is the duty
of in ___level mapagement ->Top

- - ——— — -
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194, "Management is the co-ordination of all r @ugh the process of

planning, organizing, directing and controllingg to attain stated goals" laid by -
>Henry Risk

195. "To manage to forecast and plan gesorganize to command to coordinate and to
control" said by :->Henry Fayol

196. "Management is simply the@ss of decision making and control o -2r the
avtion ¢f human beings for the purpose of attaining predeterminzd goals" $3id by
:->Vance G ; ’

197. "Management is anager does" was laid by :->Louis Aler
198. To provide mé tivating and developing supervisory peisons is the
function_____ X N level mgt :->Middle
199. Establi goals and deciding upon various ways and mealis foy achieving
these goals CHORSIORS Sthmns o de a0 level mgt :->Vi
200. Sele% of Key officials and executives, to make decisi ding disposal
and distribution of profits are the functionsof ___ ,_level manigement
>
201 o arrange machines, materials and tools for the ’and provide training is
ction of ___level mgt ->Bottom e
To get the things done by core group. of monvate workers and to
mamtam a team spmt among them is one of fundtion§ of level mgt :->Bottom
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